BUSINESS CASE CD

X-FAB SILICON FOUNDRIES

X-FAB Silicon Foundries is one of the world's leading specialty foundries for
analog/mixed-sighal semiconductor technologies, with over 30 years of experience
serving the automotive, industrial, and medical sectors. As the organization has
grown, it has also become more global and decentralized, increasing the complexity
of managing its contract portfolio. Today, they fully rely on Contractify to centralize
their contracts, divide the workload beyond legal alone and give the right people

access to the right documents.

CHALLENGES for legal departments

e A growing, global, decentralized organization
with contracts spread across departments with
no single source of truth.

e Contract responsibility historically sat entirely
with legal (one paralegal), creating a bottleneck
as contract volume increased.

e An unusually long tool evaluation, because most C
contract management platforms try to cover the Manuel
entire lifecycle, from drafting to management, Vangoitsenhoven
making them too complex to roll out in a large, X-FAB

decentralized organization.

How did they try to solve this WITHOUT Contractify?

* Relied on generally available tools like SharePoint and Microsoft folder structures.
» Left contract upload and tracking to one person within legal.

* Kept access tightly restricted to legal due to a lack of proper access management,
creating information silos between departments.
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How did they solve this Contractify?

e After an extensive, year-long comparison of contract management platforms,
X-FAB chose Contractify specifically for its focused scope and for Ada, the Al
Contract Analyst.

e Contractify allowed their legal team to implement and configure the platform
independently, without lengthy onboarding or IT involvement.

* Access is now being gradually extended, in a controlled, permission-based way,
to other departments such as procurement and sales.

IMPACT on the organization

Five departments now use Contractify daily, with legal spending
substantially less time answering routine contract questions.

Their sales teams work with more autonomy, uploading documents and
requesting approval directly, with automatic notifications guiding each
step through the signature.

The switch to digital contract management makes the process more
sustainable, removes printing entirely and gives the legal team full
confidence that no document will ever get lost again.

What is the best contract management
STRATEGY for your business?

Let's find out together! Schedule a call with our
Contractify expert, Ruben, to get a professional analysis
of your contract processes & a solution tailored to your
organizational & industry needs.

SCHEDULE CALL
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