BUSINESS CASE CD

HEALTHCARE

Every contract in a hospital is tied to something important. IT often doesn't know
which suppliers comply with NIS2. Procurement gets involved too late when
acquiring equipment. Facility juggles separate contracts for maintenance and
installations throughout the whole hospital, where a missed deadline isn't just
inconvenient, it's risky for patient safety. Contract management is therefore not an
administrative detail here, but a crucial topic with direct impact on compliance,

continuity, and the quality of care.

CHALLENGES in the healthcare industry

* Hospitals manage complex operations across
400+ beds and many departments, each with

its own contracts to follow up.

e No central archive, contracts are scattered
everywhere. Contracts get lost in shared drives,
inboxes, filing cabinets, or held by department
heads.

e Unclear responsibilities and manual follow-up.
Ownership is often informal, tracked in

someone's inbox or head rather than a system.

Situation WITHOUT Contractify

¢ Procurement enters the negotiation without the information needed to prepare

or lead it properly.
e Key addenda sit disconnected from the main contract, with no clear owner.

e Critical deadlines, SLA’s and notice periods go unmonitored.
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BUSINESS CASE CD

Situation Contractify

One central repository in which every department works the same way,
including defined read access and responsibilities.

Never miss a deadline. Automatic reminders before end dates, notice periods,
and key obligations.

Streamlined workload and time saving. Find any file or contract detail instantly

with smart search filters and clear summaries.

IMPACT on the organisation
Relieve medical staff: focus on “core business”
No more hidden costs due to unwanted tacit renewals

Efficient collaboration and communication

Faster approval and signing process

What is the best contract management
STRATEGY for your business?

Let's find out together! Schedule a call with our
Contractify expert, Ruben, to get a professional
analysis & solution tailored to your organisation's and
industry's needs.
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